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WonrbCHANGeRs PosITIONS Neebed
Crew Encourager (Construction Projects): The crew encourager at construction projects
serves as an assistant to the crew chief, uses the Crew Manual to organize the structure of the
crew, and serves as counsel for the crew chief and an encourager of the crew. The crew
encourager works with the evangelism recorder to ensure accurate information is gathered.
The crew encourager is an adult who is appointed by the project coordinator.

This is one of the most fun positions... you set the tempo. There is a good bit of work
that has to be done... YOU CAN MAKE IT FUN!!! This is a perfect position for our college
students and adults...

Crew Chief: The crew chief leads the crew on construction work sites in getting the work
done; is the boss in all construction decisions; and, with the help of the crew
encourager organizes the work of the crew.

I have served at this position. If I can do this... anyone can. The jobs are
give to you based on your experience... I had no experience at all and still with
the help of the construction coordinator, finished the whole job of painting, re-
placing wood, putting a floor in the kitchen and painting the whole house inside
and out. This is a position that | REALLY NEED! In speaking with Tim our Pro-
ject coordinator, he said we really need some chiefs... Pray about how you can
help in this position.

Van/Bus Driver: [ am going to have to go up ahead of Crossroads to take care of
some stuff. I need at least 3 drivers. If you are not on our insurance, we need to
add you, but this is a MUST! WE CANNOT GET THERE WITHOUT DRIVERS.
It’s a short trip to Florence, so... help us out!

I have served in both positions and driven %
buses, I promise anyone can do these jobs. These ;
jobs are vital... the Crew Encourager will help with
the moral on the job site and help the Chief keep the *
students going. This is a very important position.
And the Crew Chief has to be able to see what needs
to be done, and help the students do the work. You
are NOT responsible for doing all the work... You
need to help the students do the work.

Please pray about these positions and how which one you’re going to help
with!!!




